MENTORING
About mentoring

benefits of mentoring scheme

The aim of the RedR mentoring service is to improve
an individual’s performance by offering support that
is tailored to their needs.

MENTEE BENEFITS:

Our mentoring service brings together experienced
humanitarians from the RedR mentor pool, with
those requiring tailored support on a wide range of
topics to develop their capacity as humanitarian
practitioners.
Mentor and mentees will commit to a minimum
meetup of one hour per month, for 3 - 6 months
either face to face, by phone or by Skype.

mentoring topics
RedR mentoring is focused on a wide range of topics
that mentors and mentees can focus their sessions
on as and if they desire. Topics such as:
■■
■■
■■
■■
■■
■■
■■
■■

Leadership skills
Managing a team
Raising personal profile
Managing upwards
Negotiating and influencing
Strategic thinking and planning
Financial thinking and planning
Enhancing personal confidence
RedR UK is a global humanitarian capacity-building NGO.
We provide training, consultancy services and expertise to national and
international NGOs working in disaster-prone countries.
We work around the world, delivering capacity building programmes
that are practical, up-to-date and delivered by experienced
humanitarians.

■■ Obtain opportunities to network in the sector
■■ Opportunity to share and brainstorm ways to
overcome challenges
■■ Receive help to develop a greater confidence
■■ Make sense of feedback from others and deciding
what to do with it
MENTOR BENEFITS:
■■ Opportunity to benefit from a reflective space in a
hectic schedule
■■ Chance to share knowledge, skills and experience
■■ A chance to become more aware on views others
may have on management, the organisation etc..
■■ A chance to discover and work with talent of the
future

How to get involved
Mentors and mentees will be given guidance and
supoorting material on how to make the most of the
mentoring programe.
To get involved please contact the training team
through training@redr.org.uk
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