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GLOBAL REACH,
LOCAL IMPACT

“RedR training taught me the latest water
and sanitation techniques. I learnt about
pumping ground water efficiently, how to
safely dispose waste and how to contain
water related diseases such as cholera
which can develop into epidemics, and can
kill hundreds of people in these conditions.
It’s so important that RedR trains people
working on the ground. If you have that
training, you can make the way you do
your job more effective and really increase
the quality of your work.”
Peter Muriithi, Civil Engineer, Dadaab Refugee Camp
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WHO WE ARE
RedR UK Strategy 2014 – 2019

We are an international
humanitarian NGO which
supports aid organisations
and other humanitarian actors
across the world by developing
skills and providing expertise.
We act to ensure disaster-prone
communities are resilient
by giving them practical
life-saving skills, advice and
support, which help them
prepare for, respond to and
recover from natural and
man-made disasters.

Our Vision
A world in which sufficient competent and committed personnel
are available and responding to humanitarian needs.

What makes RedR different
We increase the effectiveness of humanitarian programmes by supporting
the sector as a whole. We build the international humanitarian capability
of more NGOs than any other organisation in the world. Due to this unique
position we often act as an honest and neutral broker to the sector sharing
best practice and developing professionalism.
Working in partnership with others, we put the development of national
organisations in disaster-prone countries at the forefront of our work.
Our unique engineering heritage has given us strong links with the private
sector and relevant expertise. As a result our work on-the-ground provides
expert, practical solutions to humanitarian challenges.
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WHAT WE HAVE ACHIEVED
RedR UK Strategy 2014 – 2019

Some of our achievements over the last
strategic period from 2009 to 2014 are:
Following the Haiti earthquake in January we opened a
training centre in Port au Prince. In the following 6 months
we trained 1,363 people in essential disaster relief skills.
91% were Haitian nationals

2010

4,000 people trained
by RedR

RedR re-opened an office in Islamabad
and its first major challenge was supporting aid
agencies responding to the severe floods that year

RedR UK handed its Sri Lanka programme over to a
group of Sri Lankan nationals and an independent RedR
Lanka was born

2011

We open a training centre in South Sudan, the world’s
newest country, to assist in humanitarian capacity building
following the civil war

Thanks to seed funding from the Lord Mayors
Appeal 2011 RedR established a training hub in
Nairobi, Kenya
We launched the Affiliates scheme to support
prospective humanitarians seeking to develop their skills

We extended our training in
Kenya into the Horn and East
Africa region

8,000 people
trained RedR

2013

2012

We marked the 8th anniversary of our Sudan
programme which has been supporting aid programmes
addressing the long running humanitarian crisis in Darfur.

We continue to be a trusted learning provider for a
variety of UN agencies, governments, International and
National NGOs, both large and small
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50% of the people we have trained are staff of National
organisations from disaster-prone countries

24,104

Total number of aid workers trained in the first four years of
the last strategy. We have doubled the number of people
we train each year from just under 4,000 in the first year to
nearly 8,000 in year four

850

The number of RedR Members who have been actively
involved in humanitarian work over the last five years

200

The number of skilled humanitarians accepted as new
RedR Members

40

We have delivered training in up to 40 countries
each year from five key country hubs

85

The number of countries our trainees now
live and work

We have:
• developed and managed a pool of 114 Associate Trainers
and introduced a global trainer assessment mechanism.
We have also devised and published a Trainer Competency
Framework to ensure global standards
• made all our training course materials available for all
our staff across the world via the RedR extranet to share
expertise and ensure international quality
• developed our own Theory of Change model and aligned
all global monitoring & evaluation and reporting to it to
better demonstrate our impact
• facilitated sharing of best practice through conferences
and seminars. In particular we facilitated a number
of events bringing together the UK Department for
International Development, NGOs and the private sector
to take forward recommendations in the Government’s
Humanitarian Emergency Response Review

“If you don’t know how to do your job,
particularly during a major disaster, you
can create an emergency on top of an
emergency. And if you’re not doing your
job properly, you’re also wasting funds.
That’s not good for anyone.”
Simeneh Geneyehu, UNHCR Water and Sanitarian Officer
and RedR trainee, Ethiopia
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THE NEW STRATEGY
RedR UK Strategy 2014 – 2019

Strategic Context

• Collaborative working and committed partnerships within the
humanitarian sector, and involvement of the private sector,
primarily in technical areas, is becoming more important

Our Objectives for
2014 - 2019

2. To improve management and technical
capacity in urban emergencies. We will do
this by bringing together the expertise of
humanitarian agencies, the private engineering
sector, governments/authorities, professional
institutions and academia to enhance knowledge
and quality of response
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RedR is best placed to support Humanitarian NGOs and their
staff, whom we refer to as our direct beneficiaries. In our
strategy development we have ensured that the support
we will provide them will save and improve the lives of our
ultimate beneficiaries – people affected by disasters and
other humanitarian crises.

MITIGATI
ON

DISASTER
CYCLE

PREPAREDN
ES
S

1. T
 o improve humanitarian effectiveness in all
stages of the disaster cycle by developing the
capacity of organisations and their staff who
are engaged in humanitarian action

• Institutional donor funding is increasingly channelled to
the largest NGOs. Corporate funding is based on global
partnerships and employee-led fundraising, with demand
for impact reporting via increasingly sophisticated
communication channels

RECOV
ERY

• Humanitarianism is increasingly focused on the capacity and
resilience of actors local to disasters. There is also an increasing
link between “Humanitarian” and “Development” activities

• There is scepticism about stand-alone training courses and
a need for longer term learning processes integrated into
working activities

RESPONSE

To ensure RedR is providing the right support to NGOs and
other humanitarian actors we conducted a consultation with
stakeholders and carried out internal and external analyses.
The key trends identified in this process which then guided our
strategy development are:

“Every $1 invested into disaster preparedness
saves $7 in disaster aftermath.”
UN Development Programme

Our Principles
2014-19
Our strategy is built
on 7 principles
which will guide
our decision
making during this
period:

LOCAL

The primary responders to
emergencies are nationals of the
affected country, therefore we
will be increasingly local in our
approach. We will develop national
capacity in disaster-prone regions,
working as close to field operations
as possible. Our programmes will
build on existing international and
national plans and structures

QUALITY

We will support
professionalism in
humanitarian action through
our dedication to quality in
all aspects of our work

SUSTAINABILITY

We will ensure our
programmes deliver
sustainable solutions and
impact and consider our own
resilience by ensuring RedR is
financially and operationally
sustainable

HUMANITARIANISM

We are a humanitarian
organisation and we are
committed to the principles
of the Humanitarian Charter,
the Code of Conduct for the
International Red Cross and Red
Crescent Movement, and the
various core standards of the
humanitarian community

SUPPORTING

Our role is to support
humanitarian actors who
provide direct assistance to
those affected by disasters

PARTNERSHIP

RedR will best achieve its
desired impact by acting in
partnership with other key
actors who work in support of
humanitarian action

NEEDS

We will ensure our programmes
deliver practical solutions which
are driven by the needs of the
humanitarian sector

By 2019 we will
have:
1. S
 upported over 1,000 organisations around
the world, 80% of which will be national
organisations, through providing a range
of appropriate services to strengthen their
humanitarian work
2. B
 uilt the capacity of over 35,000 individuals
involved in humanitarian action, 90% of whom
will be nationals of disaster affected countries
3. D
 emonstrated the important impact of these
activities in terms of improved humanitarian
practice for the benefit of those affected by
disasters

4. E
 stablished strong working partnerships with
humanitarian organisations (including members
of the RedR family), and be delivering appropriate
support to the humanitarian sector together
5. E
 nhanced knowledge and quality of response
to urban emergencies
6. S
 ustainable hubs in key geographical locations
supporting local capacity building
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OUR ORGANISATION
RedR UK Strategy 2014 – 2019

Indicative structure

Finance and
Facilities

HR

Fundraising,
Communications
and Marketing

Middle East and
North Africa
Programme

CEO

GLOBAL
OPERATIONS

Sub Saharan Africa
Programme
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Quality,
Expertise and
Impact

Europe and
The Americas
Programme

Asia
Programme

Funding
In recent times RedR’s revenue has grown significantly, from
£3.2m to £5.0m in a period of five years. This increased revenue
has enabled RedR to expand its operations, delivering services in
more countries, for a wider range of organisations. While revenue
has increased, so have the scale and frequency of the peaks and
troughs associated with cashflow in a challenging economic
environment.
It is the nature of humanitarian work that funding, required to
respond to emergencies, fluctuates in ways that are difficult to
predict. RedR maintains a flexible operating model which allows
for the launch of new programmes and the closure of ones that
are no longer required. Our organisational strategy seeks to
maximise impact and effectiveness in our work. A key financial

How we will measure our
achievements and monitor
our impact
As an NGO with over 30 years humanitarian experience,
RedR has well established monitoring and evaluation and
impact assessment approaches for its learning programmes
globally.
Our methodology is based on a five-stage Theory of
Change contextualised for different activities in different
regions of the world. A series of monitoring and evaluation
tools are used at each stage to test the assumptions in the
model and demonstrate the changes that have occurred
in moving from one stage to the next e.g. Learning Needs
Assessment, application forms, evaluation forms and follow
up interviews.
A further component of case studies carried out in the field
by our country offices and by our Communications team
helps to add illustrative examples of longer term impact.

objective is to improve the efficiency of our operations, reduce
overheads and minimise per-capita training costs.
This will enable more people to benefit from RedR’s expertise
and build yet further capacity in disaster response.
In order to ensure a strong and sustainable operation RedR
is determined to achieve and maintain a level of reserves
equivalent to three months of operating expenditure. As part
of this financial strategy RedR aims to maintain an appropriate
balance between restricted funds and unrestricted funds.
Restricted funds enable RedR to deliver large scale programmes,
close to where the need is. Unrestricted funds enable RedR to
provide charitable services which require continual investment.

“Every bit of financial support for RedR
has a disproportionately positive effect on
the ground because for each aid worker
trained, their influence filters out to many
individuals, families and communities in
need around the world.”
Guy Leonard, Managing Director for UK, Europe &
Africa, Mott MacDonald.
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“12 January 2010 was the worst night of my
life. All the houses were shaking and moving in
every direction and everything around me was
turning white with dust...
I passed on what I learnt on the RedR [Hygiene
Promotion] training course to community
mobilisation teams, who in turn have spread
the knowledge through hygiene education
courses in schools, where participants took
away what they learnt and shared it with their
own communities. In total I have calculated
that 36,840 Haitians will be reached through
that one vital training course!”
Magdala Jean Baptist. Haitian Education Coordinator
trained following the 2010 Earthquake
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