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The last year saw a dramatic increase in the demand for RedR'’s
Bespoke Training and Consultancy Service. We have been Training by the humanitarian sector,
working with a wealth of agencies from across the sector, who for the humanitarian sector.

understand that running bespoke training in-house or in the
field allows greater tailoring of content, flexibility and cost
efficiency.

We have an unrivalled track record of delivering high quality
training programmes, which are highly participatory, interactive
and deliver real results on the ground.

Training on a full range of areas common to the humanitarian
sector

RedR delivers a wide range of quality training programmes for the
humanitarian sector, from introductory courses to technical and
credit-rated specialist courses. These courses or individual modules
can be tailored to meet your exact training needs. These include: ﬂRedR has provided a series of
Managing People in Emergencies
training courses for MSF Holland

« Project management « Staff safety over the past year. This training is so
important because all MSF work is

+ People management + 1-1 country specific security briefings

» Security management « Needs assessment
) o team work - and the people

+ Personal security  Logistics management modules provide the

- Security consultancies « Training of trainers necessary knowledge and skills to

- Crisis management team coordinate staff in order for them to

simulations successfully manage and inspire

their teams in emergency
situations.”

We can also devise an entirely new training solution, o _
. . B ) Wouter van Empelen, Senior Trainer Advisor,
whatever your learning objectives, budget and time scale. QSF Holland
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Below are a few additional examples of how we can work with
you to improve effectiveness and build capacity in the field.

Open enrolment training - making training even more affordable

We understand that training resources can be scarce, especially for
smaller organisations. In response to this, we can run open
enrolment courses that enable aid workers from a variety of
organisations to attend a course. If you and other agencies have
the same training requirements, then we can work with you to
devise a training solution to meet your agreed needs, and you will
all benefit from the shared costs.

Training with academic recognition - going beyond the training room

As part of our general training programme we have been
responding to the increased professionalisation of the sector
through our competency-based training. We can now offer these
set training programmes in-house or in the field. These courses are
credit-rated through Oxford Brookes University where credits
earned can contribute to a post-graduate qualification. Courses
available are: Certificate in Security Management, Essentials of
Humanitarian Practice and Managing People and Projects in
Emergencies.

Promoting better coordination of humanitarian programmes - the
Cluster approach

RedR as a whole has been involved with a
number of different Clusters and initiatives for
some time. The expertise we have acquired OXFORD

from this enables us to provide training and BROOKES
consultation on how to deliver effective UNIVERSITY

humanitarian coordination across a range of
subject areas.

Please contact us for further information on any of these
areas, or to find out more about all our services which can
benefit you and your organisation.
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Training by the humanitarian sector,
for the humanitarian sector.

(|

trained in over 20 countries
and worked with more than
30 agencies, including the
Amnesty International, Comic
Relief, GTZ, Merlin, Oxfam
and UNICEF

n the last year we have

-

We would love to hear from you
Please contact:

e: consultancy@redr.org.uk
t: +44 (0)20 7840 6000

w: www.redr.org.uk/bespoke

-

redr uk

250a Kennington Lane, London SE11 5RD
t +44(0)20 7840 6000 f+44 (0)20 7582 8669
e info@RedS.org.uk
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