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The Assessment Provider Standards aim to improve the quality of assessment of competencies 

linked to humanitarian action and therefore contribute to people having more evidence-based 

confidence in their abilities to perform humanitarian work assisting communities who are 

vulnerable to or affected by crises.  

 

These Assessment Provider Standards have been developed, based on extensive consultations, by 

a consortium made up of Bioforce, the Humanitarian Leadership Academy, Pearson and RedR 

UK. They are the product of a collaborative drafting process involving many people and 

organisations. They should therefore not be seen as representing the views of any one 

organisation.  

  

http://www.humanitarianleadershipacademy.org/collaboration-centres/
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Glossary 

assessment providers - organisations, companies, departments, groups, institutes providing competency 

assessment services to anyone involved in humanitarian action 

 

assessment services -  services offered to individuals in order for their competencies,  knowledge, skills and 

attitudes to be recognised  

 

candidates - people who are participating in an assessment of their competencies  

competencies - the knowledge, skills, attitudes and behaviours identified as necessary to achieve intended 

results  

 

competencies - the knowledge, skills, attitudes and behaviors identified as necessary to achieve intended 

results  

 

competency frameworks - an established group of competencies needed to fulfil  specific functions 

 

humanitarian action - action taken with the objectives of saving lives, alleviating suffering and maintaining 

human dignity during and in the aftermath of crises and natural disasters, as well as  

action to prevent and strengthen preparedness for them1 

 

key actions - actions to be taken by assessment providers to achieve the standards 

 

modality - the model used to conduct assessments e.g. online tests, simulation exercises, oral exams, written 

tests etc.  

 

people involved in humanitarian action - anyone who works to address the needs of communities that are 

vulnerable to or affected by crises e.g. NGO staff and volunteers, government staff, community volunteers, 

civil society  

 

resources - money, materials, staff, and other assets that can be drawn on by a person or organisation in order 

to function 

 

standards - (documents that provide) requirements, specifications, guidelines or characteristics that can be 

used consistently to ensure that materials, products, processes and services are fit for their purpose.2 In this 

document they describe what assessment providers should do to meet the overarching commitment 

  

                                                 
1
 Adapted from ALNAP’s Evaluation of Humanitarian Action Guide, 2016, p.369. 

2
 ISO definition https://www.iso.org/standards.html  

https://www.iso.org/standards.html
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INTRODUCTION 

 

What are the Assessment Provider Standards?  

These standards provide relevant criteria to measure the quality of assessment provision. They 

can be used by assessment providers as a basis for verifying their performance and to guide 

improvements.  

They are designed for use by organisations, companies, departments, groups and institutes 

providing assessment services to anyone involved in humanitarian action. 

Assessment providers that meet these standards are contributing to a global system for 

recognising and recording competencies of people involved in humanitarian action. 

The overarching commitment of the Assessment Provider Standards is that people involved in 

humanitarian action are able to provide an evidence-based record of their competencies to 

perform humanitarian work that will enable them to have better employment and volunteering 

opportunities. 

 

Background 

Since 2012, an initiative led by 22 key sector organisations sought to develop a platform to 

display learning credentials and validated experience of humanitarian works (HPass). One 

objective of having visible credentials is to facilitate effective and rapid employment of local, 

national and international people involved in humanitarian action.  

HPass is a strategic development towards the professionalisation of the humanitarian sector. This 

will require: 

 the formalization of key competencies,  

 quality learning provision and assessment of these competencies,  

 the recognition of skills, experience and learning with the use of electronic badges. 

The preliminary HPass inception report, commissioned by the Humanitarian Leadership 

Academy (the Academy), demonstrated that learning and assessment providers will welcome 
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standards that can measure the quality of their services3. Many learning and assessment 

providers invest considerable resources to ensure the quality of their services. However, while 

there are some internal and external standards in use, there was no single, affordable standard 

that was widely accepted or directly met the needs of these learning and assessment providers.  

In 2017, the Academy, Bioforce, Pearson Education, and RedR UK formed a consortium to 

facilitate the development of a quality framework for learning and assessment provision, 

including standards, quality assurance mechanisms and guidance material. 

 

How the standards were developed 

Since February 2017, the four partners have carried out a comprehensive consultation process to 

co-design standards. As a result, a pre-consultation phase was designed in which key questions 

were asked to participants, who were chosen according to the consultation terms of reference.4 

Questions were asked using a virtual notepad, in the four languages chosen for the standards: 

Arabic, English, French, and Spanish. The preliminary questions revolved around what quality 

training and assessment mean. 

The pre-consultation phase led to the first version of the standards. This first version was 

reviewed by an Advisory Group, selected from key sector stakeholders; and a Management 

Group, representing all consortium partners. A consultation version was then drafted to be used 

in the face-to-face consultation phase. Face-to-face consultations took place between May and 

July 2017 in seven international regions. 163 participants participated from 16 countries and 102 

organizations. 55 semi-structured interviews with 70 stakeholders were conducted, three focus 

group discussions with 12 participants were held. 

In order to reach as many stakeholders as possible, an online consultation survey was used in 

July 2017. The online survey was completed by 148 participants. 

Consultation findings were reviewed by a Writers’ Group made up of interested stakeholders 

identified during the face-to-face consultation phase. The group included 55 people from 14 

countries. 

As a result, 408 stakeholders from 382 organisations from more than 60 countries contributed to 

the content of these standards.  

                                                 
3
 HPI Inception Reports, Outputs 2 and 3,  2016 (unpublished material) 

4
https://www.redr.org.uk/getmedia/94b269fc-4e54-494b-a4a7-

b87e157378a7/consultation_tor_for_the_development_of_learning_and_assessment_standards_for_the_humanitaria

n_sector.pdf 

 

https://www.redr.org.uk/getmedia/94b269fc-4e54-494b-a4a7-b87e157378a7/consultation_tor_for_the_development_of_learning_and_assessment_standards_for_the_humanitarian_sector.pdf
https://www.redr.org.uk/getmedia/94b269fc-4e54-494b-a4a7-b87e157378a7/consultation_tor_for_the_development_of_learning_and_assessment_standards_for_the_humanitarian_sector.pdf
https://www.redr.org.uk/getmedia/94b269fc-4e54-494b-a4a7-b87e157378a7/consultation_tor_for_the_development_of_learning_and_assessment_standards_for_the_humanitarian_sector.pdf
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The need to ensure that the standards can be quality assured was a theme that ran through all 

stages of the consultations.  

 

Scope    

The standards have been developed through a humanitarian lens, in relation to the assessment 

needs of people called upon to respond to crises, including those working in preparedness, 

response and recovery.   

People working in development and other areas closely linked to humanitarian action, may also 

find these standards applicable, although they may need some adaptation to specific needs and 

contexts.  

Where national regulations exist, these standards are not meant as a substitute, but as 

supplementary. They offer assessment providers the opportunity to compare their services with 

similar providers operating in other parts of the world.  

 

Who these standards are for?  

These standards are intended for use by organisations, companies, departments and institutes 

providing assessment services to anyone involved in humanitarian action. These services may be 

in the form of external provision, or integrated as part of an organisation’s internal human 

resources functions.  

Assessment services may take place: 

 at the end of the learning process, 

 during recruitment activities, 

 as part of professional development and progression, 

 at any point when a staff member or an individual  wants to have his/her competencies 

assessed. 

These standards are applicable to assessment providers regardless of their size and scope.   
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Structure  

The assessment provider standards are a set of 7 standards with associated key actions. Standards 

1 to 4 describe the assessment cycle logic and Standards 5 to 7 describe related support processes 

and requirements. Together they contribute to the overarching commitment: that people involved 

in humanitarian action are able to provide an evidence-based record of their competencies to 

perform humanitarian work that will enable them to have better employment and volunteering 

opportunities. 

 

 The Standards describe what assessment providers need to do to meet the overarching 

commitment 

 Each Standard has associated Key actions to be taken by assessment providers to attain 

the standards 

 There are 3 Principles underpinning the standards that guide assessment provision 

o Accessibility 

o Impartiality 

o Inclusivity 

 A candidate’s voice accompanies each standard and demonstrates what candidates 

experience when a standard is met 

 

How to use the Standards  

The standards are designed to be sufficiently flexible to enable appropriate application by 

different types and sizes of assessment providers and contextualization in different regions, 

countries, localities and communities. 

Assessment providers must implement the key actions to meet the standards. Key actions explain 

what needs to be in place to ensure the quality of assessment. Further information and guidance 

on how to implement the key actions will be available in the accompanying handbook.  

A quality assurance mechanisms manual will also be available. The manual will give information 

about how to measure and evidence key actions. Through the development of the quality 

assurance mechanisms, the form that endorsement or accreditation will take be clarified in 

consultation with assessment providers.  
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PRINCIPLES  

Humanitarian action, in general, is guided by the principles of humanity, neutrality, impartiality 

and independence. These standards were created with these humanitarian principles in mind 

because their goal is to contribute to more effective humanitarian action.  

For the provision of quality learning and assessment, three particularly relevant principles have 

been identified. 

Accessibility: aim to reach those who have limited or no access to learning and assessment 

opportunities. Aim to address barriers to participation that may include location and financial 

restrictions, language proficiency, literacy/numeracy levels, physical, mental, intellectual or 

sensory impairments. 

Impartiality: conduct processes and treat people in a fair, just and equitable manner. 

Inclusivity: promote respectful inclusion regardless of age, gender, marital status, race, 

nationality, disability, religion or religious or other beliefs, sexual orientation, social or 

educational background. 

 
 

  



 

 

 

 

11 

Overview of the Assessment Provider Standards  

Overarching Commitment 

 

People involved in humanitarian action are able to provide an evidence-based 

record of their competencies to perform humanitarian work that will enable them 

to have better employment and volunteering opportunities. 

 

Standard 1. Analysis   
Relevant assessment needs are identified 

 

Standard 2. Design    
Assessment programmes are designed and prepared according to identified needs 

 

Standard 3. Delivery  
Assessments are conducted effectively and accurately 

 

Standard 4. Evaluation and accountability 

The quality of assessment services is maintained and improved 

 

Standard 5. Resources 

Resources are sufficient and appropriate 

 

Standard 6. Communication 
Communication channels are open and accessible 

 

Standard 7. Administration  

Administration systems are secure and accurate 
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Standard 1 - Analysis 

 
Relevant assessment needs are identified 

 

Key Actions 
The assessment provider will: 

 

1.1 Identify and evaluate candidates’ overall objectives for the assessment 

 

1.2 List the specific area(s) of competence candidates are to be assessed against 

 

1.3 Identify existing competency frameworks within the humanitarian and other sectors 

 

1.4 Analyse the relevance of the identified competency frameworks 

 

1.5 Select and use existing or create new relevant competency frameworks 

 

1.6 Determine appropriate assessment modalities with regard to the candidate 

 

 

 

 

 

 

 

 

 

This assessment provider is 
familiar with the 

competencies relevant for 
people like me who want 
to assist those who are 

affected by disasters 

Now I know the 
competencies I 
have which are 
relevant to the 

sector and can be 
recognised 

The competency 
framework help me 
to understand the 
requirements for 
my job 
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Standard 2 - Design 

Assessment programmes are designed and prepared according to identified 

needs 

 

 

Key Actions 
The assessment provider will: 

 

2.1  Based on the selected competency framework(s), define measurable assessment objectives 

in terms of the knowledge, skills or full competencies that candidates will be able to 

demonstrate through the assessment 

 

2.2 Have clearly defined criteria for candidates to be assessed against from the selected 

competency frameworks 

 

2.3 Select and plan the steps for a consistent, inclusive and impartial assessment process 

 

2.4. Define the expected outcomes of each step of the assessment process 

 

2.5 Select or create appropriate assessment tools for each step of the process 

 

 

 

 

 

 

xxxxxxxxxxxxxxx

xxxxxxxxxxxxxxx

xxxxxxxxxxxxxxx

xxxxxxxxxxxxxxx

xxx 

 

I can prepare myself 
for assessment in the 

best possible way  

 
xxxxxxxxxxxxxxxxx

xxxxxxxxxxxxxxxxx

xxxxxxxxxxxxxxxxx

xxxxxxxxxxxx

 
I know exactly what to expect 
before, during and after the 

assessment  
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Standard 3 - Delivery 
 

Assessments are conducted effectively and accurately 

 

 

Key Actions 
The assessment provider will: 

 

3.1 Conduct assessments as designed 

 

3.2 Ensure evidence-based, standardised, impartial interpretation of the results of assessments 

 

3.3  Create a safe environment for the delivery of clear standardised and impartial assessments 

 

3.4 Implement reasonable measures to ensure candidates’ safety, security and wellbeing   

 

3.5 Record the candidate’s participation and performance in assessments 

 

3.6 Deliver assessment reports and recognised badges/certificates, if available 

 

 

 

 

 

 

xxxxxxxxxxxxxxxxxx

xxxxxxxxxxxxxxxxxx

xxxxxxxxxxxxxxxxxx

xxxxxxxxx 

 

The assessment allows 
me to demonstrate my 

competencies  

xxxxxxxxxxxxxxx

xxxxxxxxxxxxxxx

xxxxxxxxxxxxxxx

xxxxxxxxxxxxxxx

 

I feel treated with respect and 
fairness by all staff during my 

assessment. I can see that care 
was taken to ensure candidates 

are assessed in an impartial 
manner 
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Standard 4 – Evaluation and accountability 

 
The quality of assessment services is maintained and improved  

 

 

 

Key Actions 
The assessment provider will: 

 

4.1 Design and implement participatory and proportionate monitoring and evaluation of 

assessment services 

 

4.2 Use transparent and accessible feedback mechanisms to receive and give open feedback  

 

4.3 Apply processes to document and resolve concerns and complaints through the assessment 

 

4.4 Use lessons learnt and best practice resulting from internal reviews and evaluations to 

inform change, drive continuous improvement and ensure assessment provision remains up to 

date and fit for purpose 

 

 

  

 

xxxxxxxxxxxxxxxxxxxxxx

xxxxxxxxxxxxxxxxxxxxxx

xxxxxxxxxxxxxxxxxxx  

 The assessment provider is concerned with 
quality assurance and they try to improve the 

assessment process continuously. I’m 
confident that they are accountable  

I know that my opinion will be taken into 
account with regards to the whole assessment 

experience  
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Standard 5 - Resources 

 
Resources are sufficient and appropriate  

 

Key Actions 
The assessment provider will: 

 

5.1  Identify what resources are required to design, develop and conduct assessments 

effectively and accurately 

 

5.2 Ensure required resources are in place and used for the design and delivery of assessments 

 

5.3 Ensure there are sufficient, competent and appropriate staff available to design, develop 

and conduct assessments 

 

5.4 Treat staff in a fair, transparent and non-discriminatory manner and comply with local 

labour law 

 

5.5 Implement reasonable measures to ensure staff safety, security and wellbeing   

 

 

 

 

 

    

 

xxxxxxxxxxxxxxxx

xxxxxxxxxxxxxxxx

xxxxxxxxxxxxxxxx
 
I feel the assessors are 

professional and can do 
their jobs well  

 

 

 

 

I had the right 
environment and facilities 

to participate in the 
assessment process  
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Standard 6 - Communication 

 
Communication channels are open and accessible 

 

 

 

Key Actions 
The assessment provider will: 
  

6.1 Establish and maintain appropriate and accessible communication channels 

 

6.2 Provide relevant, clear and accurate information about assessment services  
 

6.3 Communicate clearly, accurately and in a timely manner 

 

6.4 Respond to queries in a timely and appropriate manner 

 

6.5 Provide effective reporting and analysis for specific organisational needs, when required 

 

 

    

 

 

 

 

xxxxxxxxxxxxxxxxxxx

xxxxxxxxxxxxxxxxxxx

xxxxxxxxxxxxxxxxxxx

xxxxxx 

 

I know what to do and who to 
go to if I have questions and I 
expect them to respond to in 
a reasonable amount of time 

 

 

xxxxxxxxxxxxxxxxxx

xxxxxxxxxxxxxxxxxx

xxxxxxxxxxxxxxxxxx

xxxxxxxxx 

 

 I know what my 
responsibilities are to 
communicate to the 

assessment provider and I 
have enough time to 

respond to their requests   
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Standard 7 - Administration 

 
Administration systems are secure and accurate 

 

 

Key Actions 
The assessment provider will: 

 

7.1 Provide effective administrative and logistics support to candidates and their organisations 

 

7.2 Establish and implement procedures for safe and secure management of confidential 

assessment materials  

 

7.3 Store candidate information using secure and appropriate data management procedures  

 

7.4 Ensure timely delivery and retrieval of assessment results 
 

7.5 Maintain confidentiality of candidates’ information and records  
 

 

 

 

 

 
xxxxxxxxxxxxxxxxxx

xxxxxxxxxxxxxxxxxx

xxxxxxxxxxxxxxxxxx

xxxxxxxxx 

 

I receive the 
administrative support I 

need to have a good 
assessment experience  

 

 

xxxxxxxxxxxxxxxxx

xxxxxxxxxxxxxxxxx

xxxxxxxxxxxxxxxxx

xxxxxxxxxxxx 

 

I have confidence that the 
assessment provider has the 

correct information about 
me and that it will be kept 

confidential 


